E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 3

E-rate Implementation: On this worksheet please describe your overall strategy for

implementing your E-rate requests this year, noting especially any differences if not all of your
facilities are at the same technology implementation level. Please give us an overall picture of
what you are trying to accomplish so that we can better understand how the requested services
will work in conjunction with the resources that you have identified throughout this document.

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet — Page 15




E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 4

Selective Review Information Request Completion Certification

If the applicant’s authorized representative completed the information in this document, please
attach a copy of the letter of agency or other agreement between the applicant and consultant
authorizing them to act on the school or library’s behalf. For the purposes of this form, in the
Employer’s Name field, a consultant should enter the name of his or her consulting firm.

SECTION 1: AUTHORIZED SIGNER INFORMATION

Name Title
Email Address Telephone
Office Fax

{

Employer's Name

Employer's Street Address State Zip Code

SECTION 2: APPLICANT INFORMATION

Billed Entity Name Billed Entity Number
Colegio Angeles Custodios 200414

Funding Year 2004 Forms 471 Application Numbers
423519, 423537

SECTION 3: CERTIFICATION STATEMENTS

= | certify that | prepared the responses in this document on behalf of the above named entity.

= | certify that despite any budget deficits, fund-raising effort shortfalls, or other uncertainties that the funding source(s)
identified for my applicant share of E-rate will not be affected.

Authorized Signer's Signature Date

Autharized Schoot or Library Official’s Signature Date

Selective Review Information Request Checklist:
Remember to include all of the following in your response:

v" Copies of signed and dated contracts relating to the Form(s) 471 for all contracted services, except those contracts that
are state master contracts.

¥ Copies of all requests for proposals, etc., where a vehicle other than the Form 470 was used for procurement.

v Copies of all bids that were received for all funding requests.

v Complete documentation regarding the process used for selecting your service provider(s).

v Copies of any consulting agreements.

v Correspondence between the consultant/service provider and the school/library regarding the competitive bidding
process and the application process,

v" Copy of your technology plan that supports your funding request for Funding Year 2004,

¥ Fax Back Pages 1-4.

v Approved operating budget which includes both revenues and expenses or alternative budget documentation.

v Letter of agency or agreement if responder is authorized representative of the eligible entity, if required.

Universal Service Administrative Company Selective Review

Schools and Libraries Division Instructions and Worksheet — Page 16




EXHIBIT C

SUPERINTENDENCIA DE ESCUELAS
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PROGRAMA E-RATE
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[inclosed are requested documents.

Marieglorie Zapata
F-Rate Administrative Assistant

c-mail: mzapata@escuelascatolicas-sj.org

EDIF 2021 CARR. 177 GUAYNABO, P.R. 00969-5140
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- COLEGIO ANGELES CUSTODIOS

CALLE SICILIA NUM. 13 » SAN JOSE + RIC PIEDRAS » PUERTO RICD 00923 # TEL. 763-3828

October 8, 2004

T

Jennifer Hung

PIA Selective Review

Universal Service Administrative Company
School & Libraries Division

Iax §7:3-599-0515

Response to E-Rate Selective Review Information Request Form 471 Applications#
423519, 423537 vear 7 (2004-2005).

Information Regarding the Competitive Bidding Process and Vendor Selection:

i.

)

W

The E-Rate funding procurement process for the Colegio Angeles Custodios
was conducted by the Consorcio de Colegios Catolicos Arquidiocesis de San Juan
on behalf of the participating schools, as established in the Consortium’s
participation agreement. Also, the CCCASJ signed an E-Rate Services Agreement.
The school submitted a signed the F-471 as a supplement of the agreement. Copy
of the agreement is included in Annex 1.

The school as a participant entity of the CCCAS.J was part of the procurement
process. After publishing the F-470, the vendors that contacted either CCCASJ orv
the school were invited to evaluate the Technology Plan implementation to gather
the information they understood was necessary to confirm their proposals. Copy
of the Technology Plan is included in Annex 2. (Will be sent by Fedex)

The bids were received by the CCCAS by Madeline Melgen, Fd.D.

The service provider selection was recommended by the Consortium’s (CCCAS.I)
technology  committee as part of the advisory services to the consortium's
participants. The CCCASJ received the service provider proposals, conducted the
evaluation process and recommended a Service Provider to the participants.

Copy of the school representation agreement by the CCCAS.T is included in Annex
3

Included is the agenda of the meeting for the vendor selection notification for
Internal Connections and Dedicated Services of year 7 (2004-2005) for the E-
Rate Program. At this meeting the CCCASJ explained the evaluation and
selection process to the participants. The written communication between the
CCCASJ and the entities that are members of the Consortium is included in
Annex 4.




Jennifer Hung
Page -2-

Information Regarding Item 25 Certification

1. Item 25 Worksheet Summary is included as Annex 5.
2. School budget 2004-2005 is included Annex 6.

Cordially,

il R 2

Luis R. Rivera Cepeda
Principal

Qo




Annex 1

Service Agreement

Will be send by Fedex
to your attention.




Annex 2

Technology Plan

Was sent by Fedex to
your attention.




Anneyx 3

Consorcio Colegios Catélicos

Arquidiécesis de San Juan

Edificio 2021 Carr. 177 Guaynabo, Puerto Rico 00969-5140
Teléfono (787) 731-6100 Fax {787) 731-0000

Acuerdo de Representacion

Este es un acuerdo de representacion donde Colegio Angeles Custodios solicita al Consorcio de Cotegios Catdlicos
de la Arquidiocesis de San Juan (Consorcio) representacidn y apoyo en los procesos relacionados a la solicitud y
utilizacion de fondos del programa E-Rate que administra el School & Libraries Division (SLD), para el Afio 7
(07/01/04 a 06/30/05) . Cste acuerdo define los términos bajo los cuales el Consorcio ofrecerd dicha representacion y
asesoramiento. Bajo este acuerdo Colegio Angeles Custodios y el Consorcio se comprometen a cumplir con las
responsabilidades que a cada uno le corresponden segin lo establece ¢l SLD vy cualquier otro compromiso o
responsabilidad que ambos acuerden deben establecer.

Coasorcio:

v Asesorard a Colegio Angeles Custodios en el desarrollo de su Plan de Tecnologia gue cumpla con los
requisitos de SLD {Schools & Libraries Division).

¥ El Consorcio en representacion de Colegio Angeles Custodios publicard la Forma 470 y atendera los
procesos de establecer [os requisitos de licitacion, recibir y evaluar propuestas de los suplidores.

v El Consorcio dirigira los esfuerzos para proveer informacion al SLD relacionada con los procesos de
solicitud y utilizacidn de los fondos E-Rate.

v El Consorcio se compromete a cumplir con las funciones que le asigna SLI a los consorcios representantes
de entidades solicitantes. (Apéndice 1)

Colegio/Academia

v" Proporcionara al Consorcio de informacion necesaria para cumplimentar la solicitud de propuestas, Forma
470,

v Se compromete a proveer al Consorcio a los suplidores la informacion que estos solicitan para el proceso de
completar sus propuestas.

v Se compromete a participar en el proceso de someter la Forma 471 y documentos relacionados, respondiendo
a las soticitudes de informacidn y firma de acuerdos en las fichas estipuladas.

v Se compromete a cumplir con los requisitos que establece SLD a las entidades solicitantes (Tabla de cotejo -
Apéndice D)

Otros érminos v condiciones pueden ser anadidos a este acuerdo. previa aprobacion de ambas partes.

Nombre: Luis R. Rivera Nombre: Madeline Melgen. Ed.D.
F'irma-,—'% ZQPZL/Z?MU C:’l’-"“{' . Firma: )}uxuiﬁ,‘_h )utj\ ] AL
Posicion: Principal Posicion: Directora dei Consorcio
Fecha: 5 de noviembre de 2003 Fecha: 5 de noviembre de 2003

“Sirviendo a los Colegios Catélicos de San Juan’




Annex 4

Bidding Process

Will be send by Fedex
to your attention.
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School Name: Colegio Angeles Custodios
ITEM 25 WORKSHEET SUMARY: FAX BACK PAGE 1

Item 25 Worksheet Sumary Funding Year 6 Funding Year 7
Please add Subtotals of Sections | through VI (2003-2004) (2004-2005)

Section I: Connectivity
[-A. Commitment Amount Requested

Telecom 1 $4,320.00
Internet Access 2 $16,790.40
Internal Connections 3 $16,790.40
Total of Funding Requests (I-A) 4 $37,900.80
[-B. Form 471 Applicant's Share
Telecom 5 $480.00
Internet Access 6 $1,865.60
Internal Connections 7 $1,865.60
Total of Applicant Share (I-B) 8 $4,211.20
i-C. Amounts not coverd by USF Program
Telecom 9 $0.00
Internet Access 10 $0.00
Internal Connections 11 $0.00
Total of Amounts Not Coverd (1-C) 12 $0.00
Total Connectivity (I-A + 1-B + |-C) $42,112.00
Section il: Hardware
II-A. Number of Computers Connected 13a. # 51 13b. # 62
11-B. Number of Servers Connected 14a. # 314b. # 3
[1-C. Number of Data/VVoice Drops Installed 15a. # 25 15b. # 85
[I-D. Applicant Expenditure 16a. $ $0.00 16b. % $6,275.00
[I-E. Contribution / In-Kind Donations 17a. % $27,345.02 17b. % $1,799.85
Total Hardware (l1-D + [I- E) 18a. $ $27,345.02 18b. % $8,074.85
Section lll: Professional Development
1t1-A. Staff Training Hours (Total 100%;):
0-5Hrs_ % 5-15Hrs. 10% 15-25 Hrs §0% 25-50 Hrs. 40% 50+ Hrs. _ %
-B. Applicant Expenditure 20a. $ $0.00 20b. % $0.00
[11-C. Contribution / In Kind Donations 21a. % $8,640.00 21b. 3 $11,690.00
Total Professional Development (lil-B + 1lI-C} 22a. $ $8,640.00 22b. % $11,690.00
Section IV: Software
V-A. Applicant Expenditure 23a $ $225.00 23b. % $1,500.00
IV-B Contribution / In Kind Donations 24a. % $0.00 24b.§ $21,143.66
Total Software (IV-A + |V-B) 25a. % $225.00 25b. % $22,643.66
Section V: Retrofitting
V-A. Applicant Expenditure 26a. % $4,581.00 26b. 3 $6,998.00
V-B Contribution / In Kind Donations 27a. $ $0.00 27b. % $0.00
Total Retrofitting (V-A + V-B) 28a. $ $4,581.00 28h. $ $6,998.00
Section VI: Maintenance
VI-A. Applicant Expenditure 29a. § $11,272.00 29b.3  $12,000.00
VI-B Contribution / In Kind Donations 30a. % $0.00 30b. % $0.00
Total Maintenance (VI-A + VI-B) 31a. % $11,272.00 31b.$ $12,000.00
Total of E-Rate Initiative (Total of Section | to VI) 32a. % $52,063.02 32b.$ $103,518.51

Technology Implementation Level (Enter Number of schools/libranes at each level from worksheet)

Level 1 current: Level 2 current ; Level 3 current: X Level 4 current:

Level 1 by 6/30/05: Level 2 by 6/30/05: Level 3 by 6/30/05: X  Level 4 by 6/30/05:




et . growmem

RESOURCE PLLAN: FAX BACK PAGE 2

RESOURCE PLANS AND INVESTMENTS: On this worksheet you asked to estimate any relevant
investments in the resources you need to make effective use of requested E-rate service that

happened prior to Funding Year 2003 covered on the ftem 25 Worksheet Summary. Fax Back page |
as well as any other resources that are available to you but which are not represented on the

ltem 25 Worksheet. Please use the space, or attach an additional page, to provide narrative
information about both your plans and strategies for securing the necessary resources to make
effective use of the requested services and previous year’s investments in technology. You may
use the space below to cross reference sections of your approved technology plan, your budget,
or other relevant documentation. 1f you have made a significant investment in technology prior
to Funding Year 2003, please summarize these resources that are already in place. In you have
applied for matching funds or grants from other sources that have not been approved yet, please
note it. Include all information about resources that vou have available to make effective use of
E-rate funding

Internet:

Se¢ proveyo acceso equitativo de forma gradual al 80% de los estudiantes, maestros y
administradores a un sistema de informacion de alta tecnologia que facilita el apoyo al
aprendizaje, la docencia y la gerencia y que permitio a la comunidad escolar intercambiar
informacion local e internacionalmente.

Durante los afos 2001-02 y 2002-03 se han realizado proyectos abarcadores de reparacion y
acondicionamiento de todo el colegio.. Los trabajos realizados incluyé sellados de techo,
reparaciones menores eléctricas. arreglos sanitarios y plomeria, reparacion de puertas, ventanas
v pizarras. pavimentacion de entradas, construccion de nichos de gas y trampas de grasa y otras
obras menores.

Tecnologia :

Fl Personal Administrativo ha implantado las diversas estrategias de apoyo a la docencia
a través de la tecnologia. con los resultados siguientes:

Se han instalado 2 laboratorios de computadoras.

Se ha creado 2 centros de innovaciones tecnoldgicas para la docencia que sirven de
apoyo a los maestros.

Se ha capacitado a 33 maestros en el uso de computadora.
p p

Se desarrollé el Proyecto Multikid. una perspectiva educativa en el que participan 33
estudiantes de Kinder v 2 maestros.

Para el 2006. se espera la ampliacion de los cursos en linea en las materias de
Investigacion Historica y Redaccion. Estos se afiaden a los cursos de precdlculo,
algebra I y algebra 2 fisica que han de beneficiar a 91 estudiantes del nivel superiores
y s¢ espera aumentar a 184 con los alumnos de la escuela intermedia para el proximo
curso escolar 2005-2006.




Se hizo disponible en el Registro Electrénico a todos los maestros que ofrecen clases
académicas y a los maestros que ofrecen el Programa de electivas de Bellas Artes.

Programa: Tutorias y Cuido en Horario Extendido
via el Servicio Tecnolégico

El Programa Tutorias y Cuido via el Servicio Tecnologico dispone la exisencia de un
tiempo propicio que proveer servicios en horario extendido a los estudiantes, A través de
este Programa el estudiante encuentra servicios de bibliotecas, tutorias, actividades,
deportes. clases de arte. clubes, cursos especiales y servicios de orientacion fuera de horas
de clases. El Horario Extendido via el Servicio Tecnolégico es un verdadero centro para el
estudiante y toda la comunidad. encaminada a reducir la desercion escolar en el Colegio y
mejorar el aprovechamiento académico, las destrezas de socializacién y las destrezas del

uso de la tecnologia mas alla de los juegos comerciales que dominan los jovenes de hoy
dia.

El Centro de Recursos para el Fortalecimiento de destrezas
DESCRIPCION DEL PROGRAMA:

Ubicado en los salones 101 y 109-110 (Biblioteca) En este programa se integran todos los
servicios educativos académicos ofrecidos en el colegio desde kindergarten a duodécimo grado. Ofrece
servicios de apovo a la gestion educativa. tales como: refuerzo de destrezas. aumento del vocabulario.
destrezas musculares finas y gruesas por medio del dibujo v la pintura. Los servicios van dirigidos a
lograr el desarrollo dptimo de cada educando en forma integral en todas las fases de su formacidon y se
desarrollan en todos los niveles.

Su principal funcidn es disefiar. producir. implantar y evaluar el curriculo de todos los programas
académicos para: atender las necesidades de todos los estudiantes de nuestra institucién, y propiciar la
capacitacidon continua de los maestros ¢ implantar v desarrollar proyectos innovadores. especiales y
particulares de cada materia académica. L.os curriculos de espafiol. inglés. matematicas, ciencia y estudios
sociales seran impactados por una constante integracion con las bellas artes. la educacién fisica y la
educacion ética y civica en todos los grados desde kinder a duodécimo grado.

RESULTADOS

Se beneficio el 100% de los estudiantes con un curriculo flexible que facilito diversos modos de
lograr los requisitos de graduacion de cada nivel.

Logramos incorporar al curriculo por medio de la tecnologia elementos que promovieron los
valores éticos y civicos. para asegurar una comunidad educativa respetuosa de los mejores
principios de nuestra sociedad.

Desarrollamos diversas alternativas educativas que fortalecieron la ensefianza del espafiol en su




expresion oral y ¢ ta, literatura puertorriqueiia. historia®  cultura de Puerto Rico a través de
los recursos de sottware, DVD, y el Internet.

Logramos elevar el nivel del aprendizaje en los estudiantes de escuela elemental mediante la
Iniciativa para el Fortalecimiento de los 1diomas (IF1), el dominio en las destrezas basicas de
inglés y espariol, evidenciado por un aumento en los estandares de ejecucion de estas materias en
las pruebas administradas por una de las empresa privadas contratada por el colegio que ofrece la
Prueba CAREME.

Se dispuso al 100% de los estudiantes de nuestra institucion los libros necesarios para desarrollar
las destrezas en las distintas materias a través de los Servicios Bibliotecarios.

Se dirigié a 252 estudiantes desde kinder a sexto grado { 53 % ) de toda nuestra clientela ( 479) al
uso de la computadora por medio del Curriculo de Computacion para la Escuela Elemental de
nuestra institucion.

INVERSION: ANTES DEL 2003:

* Mantenimiento preventivo a la corrosiéon y dos manos de pintura a la Cancha Bajo Techo

* Reparacién de los 12 bafios escolares

+ Creacion de un Salén de Audiovisual en la primera planta para facilitar el movimiento de equipos.
» Mantenimiento de fotocopiadoras. de aires acondicionados. portdn eléctrico, y computadoras.

+ Instalacion de un 15% del cableado en los Salones de Clases.

* Remodelacion de las sillas de la biblioteca

+ Creacion del Centro de Recursos en destrezas de espafiol e nglés

+ Cambio total (100 % ) de las computadoras de la Escuela Elemental por una Propuesta de la
Fundacion Angel Ramos por una donacion de $ 20.000.00

+  Se adquirié material grafico como: mapas. libros, revistas, el periddico diariamente, sofiware.

NUEVAS INVERSIONES :

+  Creacion de un segundo Centro de Recursos para el uso de las computadoras con software en
matematicas en el Salén 308.

» Desarrollo de la pagina Web dinamica, interconexion virtual (video, server. otros ) en todos 1os
salones de clases.

» Construccion de un ascensor en la parte sur interna , colindando con los salones 112-207-306
» Compra de televisores, laptop, dvd/ver para todos los salones de clases

» Compra de material para la biblioteca { mapas, libros, revistas, enciclopedias, atlas, programas en
software, peliculas en DVD donde la computadora en el instrumento fundamental.




SERVICIOS AUXILIARES
Y ASISTENCIA TECNICA
PARA EL 2004 - 2008

DESCRIPCION DEL PROGRAMA :

Este programa consolida todas las funciones relacionadas con asuntos fiscales, organizacionales,
de planificacion y evaluacion docente y administrativa. También, ofrece asesoramiento a toedos los
programas sobre la utilizacién de sus recursos econdmicos y humanos.

OBJETIVOS

Evaluar los servicios de apoyo a la docencia en procesos para julio de 2006 por los Maestros. el
Director Docente, la Auxiliar del Director Docente y la Directora Administrativa del Colegio
Angeles Custodios v el Consejo de Padres para maximizar su calidad en servicios a la Gran
Familia de los Angeles Custodios, a la Superintendecia de Escuelas Catélicas. al Consejo General
de Educacion, al Departamento de Salud y al Departamento de Educacion y a las Universidades
del Pais v a las Agencias relacionadas con la evaluacion del Estudiante como es el College Board.

Cuando el Gobierno Federal libere, durante este afio fiscal. los fondos del Proyecto E-Rate que
han sido congelados, la Administracion del C.A.C. instalara servicio inalambrico de Internet en
los 18 Salones de Clases . (1) una en la Biblioteca Isabel Annexis. en 2 Oficinas, 3 Salas de
Recursos en Atencion al Estudiantes y a Padres para que tengan acceso a computadoras con
Internet. Esta primera fase espera completarse en julio de 2004. Esta inversion sera de $ 56,000 en
fondos federales en tecnologia para estudiantes y maestros del 2001 al 2004. con la cual:

Se espera poner a la altura tecnoldgica todas las labores relacionadas con la docencia relacionados
con : expediente del estudiante, su trascripcién de notas, vacunas y comunicacion a padres,
madres o encargados

Organizar escalonadamente la parte operacional de los Centros de Innovaciones Tecnologicas a la
Docencia para facilitar a los maestros la asistencia técnica, materiales, tecnologia y multimedios
adecuados para enriquecer el proceso enseflanza-aprendizaje y garantizar una integracion efectiva
de estos recursos a la sala de clases..

Enfatizar la participacion ciudadana y de las entidades sin fines de lucro para la competencia y
adjudicacion de fondos federales, acceso a través de una biblioteca virtual y escuela abierta.




E-Rate implementation description:fax page 3

E-rate implementation: on this worksheet please describe your overall strategy for
implementing your E-rate request this year, nothing especially any differences if not all
of your facilities are at the same technology implementation level. Please give us an
overall picture of what you are trying to accomplish so that we can better understand how

the request services will work in conjunction with the resources that you have identified
throughout this document.

Nuestra institucion se caracteriza por una constitucion de estudiantes, que normalmente
viven con uno de sus padres. y en la mayoria de las veces, viven con su madre solamente.
Por tal razon, nuestros estudiantes pasan la mayor parte del tiempo en el colegio., se
observan llegar muchos va alas 6:30 am. e irse entre las 6:30 p.m. a 7:00 p.m.

Es fundamental que desarrollemos un programa orientado al uso de la tecnologia para
abrirles nuevos horizontes y senderos dentro de un horario extendido y en su horario
regular.

El maestro v el alumno han de recibir adiestramientos para satisfacear las demandas que
requiere el nuevo siglo 21. Esto requerira la adquision de programas competentes cn las
necesidades del maestro v el alumno que le capaciten para funcionar en la nueva
sociedad que les tocara vivir.

Sc¢ implantaran por tanto, una integracién de la tecnologia en el proceso educativo y de
ensefianza mas individualizada tanto dirigida tecnologicamente a los estudianates
talentosos. como al promedio. como al que presenta grandes dificultades en las materias
académicas, especialmente en las areas de inglés. espafiol y matematicas. Daremos
énfasis a los procesos de la fisica .a la quimica vy a la geometria donde la abundacia de
programas en estas lineas es tan rica y tan emocionante por sus diagramas. movimientos
v demostraciones.

Alcanzar una base de conocimientos. habilidades y destrezas para desenvolverse
adecuadamente como creadores. usarios criticos y consumidores inteligentes de
tecnologia.

I:'n un mundo de tanta violencia, deseamos capacitar al estudiantes a conocer por medio
de la Internet en el proceso investigativo que se enfrente a otras culturas, idiomas.
tradiciones. costumbres y habitos alimenticios. De esta manera por medio de la
tecnologia formaremos a un ser humano holisticamente integro.
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E-RATE IMPLEMENTATIC DJESCRIPTION: FAX BACK PAG.
Selective Review Information Request Completion Certification

If the applicant’s authorized representative completed the information in this document, please
attach a copy of the letter of agency or other agreement between the applicant and consultant
authorizing them to act on the school or library's behalf. For the purposes of this form, in the
Emplover's Name field. a consultant should enter the name of his or her consulting firm.

Name Title

Luis R. Rivera Cepeda Principal
£-mail Address Telephone
| Office  787-763-3829 Fax 787-764-9497

Employer's Name

| Colegio Angeles Custodios

Emgployer's Street Address State Zip Code
Calle Sicilia Urb. San Jose, Rio Piedras PR 00923
. : R B X St B
i Billed Entity Name Billed Entity Number
Colegio Angeles Custodios 200414
Funding Year 2004 Forms 471 Appiication
Nurmbers.

423519, 423537

* [ certify that | prepared the responses in this document on behalf of the above named entity.

t certify that despite any budget deficits, fund-raising effort shorifalls, or other uncertainties that the funding sources(s)
identified for my applicant share of E-rate will
not be affected.

) :%szed School Official's Slgnature Date

rized Signer's Sjgnature Date
M £4.6- Oatober 14, 2004

a Vi ! OC*D‘OU 14,3-004

Selective Review Information Request Checklist:

Remember to include all ol the following in vour respense:
* Copies of signed and dated contracts relating to the Form (s) 471 for all contracted services, except those contracts that
Are skite master contracts.

Copies of all requests for proposals. ete.. where a vehicle other than the Form 470 was used for procurement.

Copies of all bids that were received for all tunding requests.

Complete documentation regarding the process used for selecting your service provider(s).

Copies of any consulting agreements.

Correspondence between the consultantservice provider and the schoollibrary regarding the competitive bidding
process and the application process.

Copy of your technology plan that supparts vour funding request for Funding Year 2004.

* Fax Back Pages 1-4

Approved operating budget which includes both revenues and expenses or alternative budget documentation.

Letter of agency or apreement if responder is authorized representative of the eligible entity. if required.

Universal Service Administrative Company

Schools and Librarics Division Wor




COLEGIO ANGELES CUSTODIOS
Calle Sieibia HIS, Saa Tooe, Beo Peedras, P. R 009853 Tel. 765-58529 Far. 764-9497

Bnnex b

PRELIMINAR BUDGET FOR SCHOOL YEAR 2004-2005

INCOMES:

Matriculation $ 164,475.00

Tuwition $ 592,650.00

Building fund $ 000,000.00

Late charge income $ 000,000.00

Day care income $ $00,000.00

Uniforms sales $ 000,000.00

Cafeteria $ 000,000.00

Graduation quota $ 10, 700.00

Other Incomes $ 6, 900.00

Interests $ 000,000.00

Rental of facilities - $ 300.00

Insurances $ 000,000.00

Register $ 000,000.00

Income from activities $ 000,000.00

Donations $ 27,000.00

Scholarships $ 04,000.00

Other $ 06,000.00

TOTAL INCOME $ 812.025.00

EXPENSES

Payrol! Including Benefits $ 665,017.22

Educational Materials, Activities and others $ 18,194.00

Operation and maintenance $ 89,805.00

Mortgages $ 00,000.00

Others $ 37,326.00

TOTAL EXPENSES $ 810,342.22
GAIN/LOSS §  1,682.78

Presented by: %/ﬁ“& T G A

Sr. Luis Roberto Rivera Cepeda
Director Docente
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RESULT OK
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SUPERINTENDENCIA DE ESCUELAS
CATOLICAS

PROGRAMA E-RATE
FAX (787) 272-0771

FACSIMILE TRANSMITTAL SHEET

o FROM:
Jenmfer Hung Masdeglorie Zapata
COMPANY: DATEH:
PIA Selective Review 10/15/2004
FAX NUMBER: TOTAL NO, OF PAGES INCLUDING COVIR:
1-973-599-6515 16
PHONE NUMBER:! SENDER'S RLFERENCE NUMBER:
i YOUR REFERENCE NUMBER:
COLEGIO ANGELES CUSTODIOS
Murcent  Orforreview O rogase coMMent O PLCASE REPLY {1 PLEASE RECYCLE
NOTES/COMMENTS:

Enclosed are requested documents.

Mareglorie Zapata
E-Rate Administrative Assistant

e-mail: mzapata@escuelascatolicas-sj.org
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Universal Service Administrative Company
Schools & Libraries Division

Date: 14/03/2004

Dear Madeline Melgen,

Applicant Name (Al Puerto Rico Applications you have)
Contact Number. 1-787-731-6100

Application Number(s): Multiple

The Program Integrity Assurance (FiA) team is in the process of reviewing all Form 471 Applications for schools and iibraries discounts to
ensure that they are in compliance with the rules of the federal universal servize program. We are currently in the process of reviewing
your Funding Year 2004 Form 471 Application. To complete our review, we need some additional information. The information needed to
complete the review is listed below.

Madeline, we are trying to find out how you get your discount information for NSLP. I'm sure you have something different, however, we
will need to have documentation for all the Schools, Public. Private. Academies, Catholic, etc.. with the Total Student Enrollment and
those eligible for Free (Gratis) & Reduced {Reducido) lunches.

Itriedto call the E-Rate coordinator for Puerto Rico, but no one spoke English.

If there is anything you can do, it will certainly speed up processing the applications. | don't know if you are the only one working on the
applications for Puerto Rico, if there are others we will need a complete list of the schools with the information above.

Thanks o much for your prompt attention in this matter.

If you have already submitted the ltem 21 Attachments, please fax an EXACT COPY of the item 21 Attachments that were previously
submitted. If you do not wish to resubmit the ltem 21 Attachment, you are not required to do so. We will process your application once the
Item 21 Attachments have been scanned into our system.

Please fax or e-mail the requested information to my attention. If you have any questions, piease feetl free to contact me.

It is important that we receive all of the information requested so we can complete our review, Fallure to do so may resulf In a
reduction or denial of funding.

Please send the requested information within seven calendar days. If you need additional time to prepare your response, please
let me know as sopon as possible.

Thank you for cooperation and continued support of the Universal Service Program.

Sincerely,

Nancy A Rocce

Schoois And tibraries Division
Program integrity Assurance
Phone: 973-884-8250

FAX. §73-599-6522
nrecco@sl.universalservice.org




12/18/2884 12:59 7649497 COLEG
EXHIBIT E

COLEGIO ANGELES CUSTODIOS

CALLE SICILIA NUM. 13 « SAN JOSE » N FIEDRAS » PUERTO RICU 0023 » TEL 788-3878

December 6, 2004

Schools and Libraries Division
Program Integrity Assurance l
Fax (973)599-6522

Colegio Angeles Custodios wants to validate the following information:

1. Total number of students enrolled 478

2. Number of surveys/applications sent out 478
3. Number of surveys/applications returned 478
4. Total number of students qualified for NSLP 397

(As per the returned surveys/applications)
5. Are thae surveys/applications and results kept on file  YES

“I certify that only those students who meet the income Eligibility Guidelines of
the National School Lunch Program have been included in column 5 item 10b
of biock 4 (worksheet A) of the Form 471",

Enclosed is a copy of the survey applied.

Cordially,

A
?{ berto Rivera C%cpeda
Principal




12/18/2884 12:59 7649497 COLEG PAGE B2

Departamento de Educacion
Area de Planificacién y Desarrollo Educativo
Division de Planificacién

ESTUDIO SOCIOECONOMICO

PARA ANO ESCOLAR 2002 - 2003

I. RegiénEducativa S oo 2. Distrito Escolar <. Tvar T
3. Escvels (/- Aoales Coototres __4.Grado 572
5. Nombre del Estudiante , .
6. Nombre del Padre o Encargado, w@;ﬂzﬂwﬂ f
Ingreso Anual
7. Nombre de la Madre e e bbraoo A,
Ocupacion _ /Z’Zi“yé/&t o ook
Ingreso Anual #.0¢4 009
8. Total Ingreso Anual Familiar 9¢ 00 &

9. Total Miembros de la Familia ____ &

_ .
Certifico Correc:%jfofﬁ” ﬂgﬂ’?f fdﬁb W/

Firma det padre o encargado
Fecha: - AR

e )Shdé
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USAC

EXHIBITF

Universal Service Administrative Company
Schools & Libraries Division

CASE SR-2004-BEN-200414

Date: Februarv 10, 2005

To: Madeline Melgen

E-Mail: mmelgen/a escuelascatohcas-SJ org

Entity: AU LODIOD
Fax #: [k ax: Madelme Melgenf?z‘l 787 731 OOOOJ

Phone: 787-731-6100
Sender: Bob Leipow

Phone: 973-581-6738

[Fax: 973-5399-6515

E-mail: rleipow’a sl universalservice.org

Subject: ['unding vear 2004 Selective Review Follow-Up Questions
k& & dE A

This FAX is a follow-up to the information \Iarieglorle
October 13, 2004 regarding our selective review of COLEGICY ;
CUSTODIOS. I've taken over Jennifer Hung's re%ponﬂbthnes for completmg this

selective review. In this letter we are requesting the approved operating budget for this
school.  The budget that was sent is not labeled the approved operating budget.

It 1s important that we receive all of the information requested by the close ol business
February 18; 2008, If we do not receive the information by then, vour application will
be reviewed using the information currently on file. which could result in a reduction or
demal of funding. If vou need additional time to prepare yvour response, please let me

know as soon as possible. Please fax or e-mail the requested information to my attention.

If you have any questions please feel [ree Lo contact me.

-1-
BUDGET:
e Atthis time, do you have an approved operating budget for 2004-20057 If so,

please submit an operating budget for 2004-2005 showing both revenues and
expenses, indicating where your portion of e-rate is allocated.

Statc that it is the approved operating budget.

Be sure to specify the name of the school to which the budget applies.

Please clearly specify the time frame that the budget covers, including a starting
date and ending date (for example, July 1, 2003 - Jun 30, 2004).

Writing on the actual budget, place an arrow next to each fund/budget line,
on BOTH the revenue and expense side of your budget, showing where you
have allocated the necessary dollars for your share of E-Rate. Please write the

v VvV

v

Page 1 of 2
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9:57 AM EST ™~: Madeline Melgen @ 1 787 731 0000 NSI FAX

specific amount that will come from each fund/budget line. For example, if

budget line A002 contains $200,000 and $130,000 will be used to pay your share

of E-Rate. then please draw an arrow to line A002 and write “E-Rate. $130,000.”
» Please DO NOT point to the overall total budget line. You must point to the

T

proper individual budget line. Do this for both Expenses & Revenue(income).

.

» Note: if'a final, approved budget is provided; we may verify that budget with
independent sources

» [Ifan approved budget is still not available or in the early stages of an approval process, we will
need two items. The first is a letter signed by & school or library official (superintendent, board
presicent, chief business admiistrator). This letter should explain what phase of the approval process
you are in, whether your share of funding is contingent on any outside action {e.g. voter approval,
board approval, state legislation, etc ) and whether in the absence of such outside approval, you
anticipate being able to meet your share of the E-RATE amount. Also make sure that the letter
identifies the specific amount that you will have available to pay your share  For example, if you have
$100,000 that you will be putting in vour budget, make sure that that is noted in the letter. In addition
to that letter (and in lieu of a finalized budget). we will necd one of the following as noted below:

»  Adraft budget for FY 2004-2005 showing both revenues and expenses indicating from where
your portion of e-rate is coming,

A 7

Aresolution of a governing Board authorizing the filing of a Form(s) 471 for a given dollar
amount, for given services and/or products, within a given timeframe. For us to consider such a
resolution sufficient evidence that your entity has provided for payment of your share of E-rate,
the resolution should specify the (unding vear, the fiscal year, or the school year during which the
payment is authorized.

#» If donations (or other dollars from any contributor) are a source, a signed commitment letter from
the denor (e.g, school o library foundation) to the applicant specifying 1) the level and
commitment of funds or other resources, 2) the timing of the delivery of such resources, along
with a positive indication that the resources are for E-rate supported products/services or for items
needed to use effectively with the discounted services. (The indication as to the use of the
resources might come [rom the denor or be reflected in a Board resolution committing donations
to E-rate related purposes )

v

Please note: I[ a final, approved budget is not available, we requize a combination of a letter
‘descobed above; AND one of the bulleted examples above. We require both, not one or the other.

Please do not hesitate to call me, should you have any questions, Thank you for your
cooperation and remember that any information requested must be faxed or e-mailed
within 7 calendar days from today. If you need additional time to prepare your response,
please let me know as soon as possible. If vou are going to send ¢-mail to me, please
make sure that at the end of vour e-mail you have vour Full Name and Official Title.
Please call me if vou have questions at 973-581.6738

Thank you.

Bob Leipow

Selective Reviewer

Associate Manager - SLD

Phone: 1-973-381-6738

Fax: 1-973-399-6513

Email: rleipow(@sl.universalservice.org

Page 2 of 2

Page:
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Universal Service Administrative Company
Schools & Libraries

80 South Jefferson Road
Whippany, New Jersey 07981
Fax 973-599-6515

FAX TRANSMISSION COVER SHEET

To: Madeline Meigen

Fax: 1787 731 0000

Subject: CASE SR-2004-BEN-200414 - COLEGIO ANGELES CUSTODIOS
From: PiAlntegrated

Date: February 10, 2005

Time: 9:57:01 AM

YOU SHOULD RECEIVE 4 PAGE(S), INCLUDING THIS COVER SHEET. IF YOU DO NOT
RECEIVE ALL THE PAGES, PLEASE CALL THE CONTACT SPECIFIED BELOW.

Date: February 10, 2005

To: Madeline Melgen

E-Mail: mmelgen‘@escuelascatolicas-sj.org

Entity: 200414 — COLEGIO ANGELES CUSTODIOS
Fax #: |I"ax: Madcline Melgen/e' 1 787 731 0000

Phone: 787-731-6100

Sender: Bob Leipow

Privilege and Confidentiality Notice

The information in this telecopy is intended for the named recipients only it may contain information that is privileged, confidential or
otherwise protected from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying,
distribution, or the taking of any action in reliance on the contents of this telecopied material is strictly prohibited. If you have received
the telecopy in errer, please notify us by telephone immediately and mail the original to us at the above address. Thank you.
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Phone: 973-581-6738
Fax: 973-599-6515
E-mail: rleipow/@sl.universalservice.org

Subject: Funding vear 2004 Selective Review Follow-Up Questions

B L kR

This FAX 15 a follow-up 1o the information Marieglorie Zapata sent to Jennifer Hung on October 15,

2004 regarding our selective review of COLEGIO ANGELES CUSTODIOS. I've taken
over Jennifer Hung's responsibilities for completing this selective review. In this letter we are
requesting the approved operating budget for this school. The budget that was sent is not
labeled the approved operating budget.

It is important that we receive all of the information requested by the close of business February 18,
200S. If we do not receive the information by then, vour application will be reviewed using the
information currently on file, which could result in a reduction or denial of funding. If vou need
additional time to prepare your response, please Iet me know as soon as possible. Please fax or e-mail
the requested information to my altention. [f you have any questions please feel free to contact me.

Picase refer to the attached document.




EXHIBIT G

Consorcio Colegios Catolicos

Arquidiocesis de San Juan

Edificio 2021 Carr. 177 Guaynabo, Puerto Rico 009636-5140
Teléfono {787) 731-6100 Fax (787) 731-0000

TO: Bob Leipow
Selective Reviewer
Associate Manager - SLD

Fax 1-973-599-6515

FROM: Marieglorie Zapata

E-Rate Administrative Assistant
DATE: February 14, 2005
RE: COLEGIO ANGELES CUSTODIOS

CASE SR-2004-BEN-200414

PAGES: 2

Attached is the requested information.

mza




COLEGIO ANGELES CUSTODIOS
Catle Sceia B15, San fosé. o Piedras. P. R O0925 Tl 763 -3829 Fax. 764-9497

APPROVED OPERATIONAL BUDGET FOR SCHOOL YEAR 2004-2005
FROM 07/01/04 TQ 06/30/03

INCOMES:
Matriculation $ 164,475.00 .
Tuition § 59265000 ¥ E-rede income
Building fund §  000,000.00 44220
Late charge income § 000,000.00
Day care income $ 000,000.00
Uniforms sales g 000,000.00
Cafetenia ) 000,000.00
(Graduation quota $ 10, 700.00
Other Incomes N 6, 900.00
Interests S 000,000.00
Rental of facilities N ) 300.00
Insurances g 000,000.00
Register S 000,000.00
Income from acnivities g 000.000.00
Donations b 27.000.00
Scholarships $ 04,000.00
Other k) 06,000.00
TOTAL INCOME S 812.025.00
EXPENSES
Payroll Including Benefits S 665.017.22
Educational Materials, Activities and others S 18,194.00 ,
Operation and maintenance s 89.805.00 + E-rote Guplnst
\Mortgages S 00,000.00 44,211 20
Others ) 37.326.00
TOTAL EXPENSES $ 810.342.22

GAIN/LOSS § 1,682.78

Presented by: %/ﬁ,ﬁ‘ /f?-— Gy

Sr. Luis Roberto Rivera Cepeda
Director Docente
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Consorcio Colegios Catdlicos

Arquidiécesis de San Juan

Edificio 2021 Carr. 177 Guaynabo, Puerto Rico 00969-5140
Teléfono (787) 731-6100 Fax (7T87) 731-0G000

TO: Bob Leipow
Selective Reviewer
Associate Manager - SLD

Fax 1-973-599-6515

FROM: Marieglorie Zapata

E-Rate Administrative Assistant
DATE: February 14, 2005
RE: COLEGIO ANGELES CUSTODIOS

CASE SR-2004-BEN-200414

PAGES: o




